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SCHOOL BOARD EVALUATION 
 

The Apple Creek Public School Board recognizes the importance of regular periodic 
assessments of priorities, goals and objectives. Therefore, it shall be the policy of this 
board to conduct a self-evaluation every two years based on the stated priority 
objectives for the year, the goals of the Board, and the board’s job description. 

 
Consistent with the understanding that the Board acts only as a whole and that 
individual board members have no authority or power, the evaluation will focus on how 
the Board functions, not how each individual functions. Individual board members are 
encouraged, however, to conduct a personal self-examination in conjunction with the 
board evaluation to gain insight and understanding into the quality of their own board 
service. 

 
Dissemination 
The evaluation instrument(s) shall be administered as follows: 
• The instrument shall be provided to each Board member for his/her evaluation. 
• All completed instruments shall be returned within ten (10) days to the Business 

Manager who shall summarize them and bring the evaluation summary to a board 
meeting for review. 

• The Principal should identify a group of not less than 2 and not more than 8 
employees of the District, including the Superintendent, who have regular 
opportunities to observe the work and proceedings of the School Board. These 
employees will complete the evaluation, the results will be compiled and summarized 
by the Superintendent by letter to the School Board, and the evaluation will be 
reviewed at the board meeting designated by the President. 

 
Following the evaluation, the Board will meet to establish the priority objectives for the 
coming year. 
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